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COURSE DESCRIPTION: 
 

This course provides an overview of the performance measurement process, including benchmarking and performance 
monitoring, in public and nonprofit organizations. The overall objective of the course is to acquaint professionals in the 
public and nonprofit sector with conceptual tools essential to understanding the development of performance 
measurement systems and the techniques necessary to enable them to apply the concepts in their work environments. 
Emphasis is on the practical application of the techniques of performance measurement in field settings. 
 
It is my intent that students from all diverse backgrounds, perspectives, and abilities be well-served by this course, that 
students' learning needs be addressed both in and out of class, and that the diversity that the students bring to this 
class be viewed as a resource, strength and benefit. It is my intent to present materials and activities that are respectful 
of diversity: gender identity, sexuality, disability, age, socioeconomic status, ethnicity, race, nationality, religion, and 
culture. Your suggestions are encouraged and appreciated. Please let me know ways to improve the effectiveness of 
the course for you personally, or for other students or student groups. 

 

REQUIRED TEXTS: 
 

• Poister, Theodore H., Maria P. Aristigueta, and Heremy L. Hall. 2015. Managing and Measuring Performance 
in Public and Nonprofit Organizations: An Integrated Approach. 2nd ed. San Francisco, CA: Jossey-Bass. (ISBN: 
978-1-118-43905-0) 

• Additional readings provided by the professor. 

 

COMMENTS ABOUT THIS PARTICULAR AND PECULIAR SEMESTER: 
 

• CLASS MEETINGS. This class is offered online and “synchronous.” This means that while the class will be online, you 
will be required to attend the class in the Zoom meeting every Thursday at 6 pm. Attendance is required, and 
attendance is necessary if you expect to be able to do well in the class. “Online” is definitely not equivalent to “easier”. 
 

• TECHNICAL HARDWARE. This is a technical class and will require a good internet connection, a webcam, and a decent 
computer. If you do not have a good computer, please consider checking one out from the computer lab in Chilton 
Hall. If you do not have a great internet connection at home, I encourage you to consider finding a strong wifi spot on 
campus. I will not be teaching this material for Mac computers, so if you want to be able to follow along on the 
technical lessons (especially later in the semester), I encourage you to check out a PC laptop from the Chilton Hall 
computer lab. 
 

• PARTICIPATION IN CLASS. “Online” definitely does NOT mean that you get to leave your camera off and not participate 
in class. This class will be as much like an in-person class as possible, so you will be expected to fully participate in 
conversations about the material, to answer questions that I ask in class on Zoom, and ask questions that you may 
have. The format will be: all cameras on, microphones off except to ask or answer questions. 
 

• SOFTWARE. You do NOT need specialized software loaded on the computer except Microsoft Excel. Please note that 
the Microsoft version is required. Some very advanced uses of Excel are not available in competitor versions of 
spreadsheet software. Please note that not all functions of Excel work on Mac computers, and even the functions that 
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work, function differently. The course also will utilize Google apps online, which the professor will provide more details 
on during class. 
 

• CONTACTING PROFESSOR OR TA. All communications with the professor and TA will be conducted on MS Teams. 
Emails about class questions will not be prioritized. Students should load the MS Teams app to their computers, use 
their UNT email, and familiarize themselves with the app functionality. This app has proven to be critical to student 
success in past semesters and will be a required tool this semester. The instructor will provide more background on 
this app in class. 

 

COURSE REQUIREMENTS: 
 

Students will be assessed by a combination of quizzes, homework assignments, a research paper, and a final exam.  
Final grades will be based on the following formula: 
 
Weekly Paper Average 20% 
Homework Average  20% 
Exam   30% 
Project Report  30% 
 
Please note that there is no “class participation” grade and that grades are not rounded.  Your grade in this class is 
earned, not given, and is completely up to your scores on quizzes, homework, and the final exam. 

 
WEEKLY PAPERS.  Students are required to write short summaries of the reading assignments for the weeks indicated 
on the syllabus.  Thus, all reading assignments must be completed for the date indicated to be successful on the Weekly 
Papers.  No Weekly Papers may be made up.  Grades will be reduced by 10 points per day for late Weekly Papers. 
Papers are worth 100 points each, and 10 points will be deducted if a student does not attend class. 
 
HOMEWORK. A number of take-home assignments will be given during the semester, as indicated on the calendar 
below.  Homework assignments are designed to reinforce lessons and to give students the opportunity to practice new 
skills developed in class.  Assignments will typically involve the utilization of MS Excel spreadsheet work and typed 
reports in MS Word, as well as Google maps.  Students will need access to MS Excel and Word on a regular basis on 
either a home computer or in the student computer labs on campus. Grades will be reduced by 10 points per day for 
late Homework. 
  
EXAM.  One exam will be administered during the course.  This exam will be comprehensive and cumulative.  Any 
material in the readings or discussed in class is fair game for the exam.  The format for the exam will include short 
answer and essay questions, and will be administered as a TAKE-HOME EXAM during the week indicated on the syllabus. 
 
PROJECT REPORT.  Students are required to write a project paper that will incorporate many of the elements learned 
in the class during the semester. A separate research assignment document will be provided that will discuss the paper 
requirements in detail. The Project Report is due at 6 p.m. on April 29. Due to required university grading schedules, 
late submissions will not be accepted for any reason. 
 

 
  



COURSE CALENDAR 
Please note that this schedule is a plan only and is subject to change at any time. The professor will provide verbal 
updates to the schedule each week in class. Weeks 1 through 8 and 15 will meet for the full time in the Zoom meeting 
only. In Weeks 9 and 16, there will be not class meeting. In Weeks 10 through 14, there will be a combination of pre-
recorded video tutorials of approximately 1.5 hours, in addition to the regularly scheduled Zoom meeting (which will 
typically not take the full 3 hours due). The professor will explain in more detail in class.  

 

 
 

ADDITIONAL READINGS 
Note: Links to these resources will be provided directly in the Canvas Module for which they apply.  

 
1 Statistical Thinking for the 21st Century. Chapters: Preface, 1, 2 (do not skip the Appendix, it's critical) 
  https://statsthinking21.github.io/statsthinking21-core-site/index.html 
 
2 Performance Measurement for Managing Local Government. Chapters: 3,4 
  PDF provided by instructor on Canvas 
  
3 Performance Measurement for Managing Local Government. Chapters: 5,11,16 
  PDF provided by instructor on Canvas 
  
4 Statistical Thinking for the 21st Century. Chapter: 3 
  https://statsthinking21.github.io/statsthinking21-core-site/index.html 
 
5 Statistical Thinking for the 21st Century. Chapter: 4 
  https://statsthinking21.github.io/statsthinking21-core-site/index.html 
 
6 Essentials of Geographic Information Systems. Chapters: 1,2,3 

https://saylordotorg.github.io/text_essentials-of-geographic-information-systems/index.html 
  

Textbook Additional Weekly

Week Date Subject Chapters Readings Papers HW Due

1 1.14.21 Introduction

2 1.21.21 Measurement Theory 1 1 1

3 1.28.21 Logic Model Basics 2,3 2

4 2.4.21 Basic Input, Output, Outcome Model 4,5 3

5 2.11.21 Other Measures: Efficiency, Quality, and Cost Effectiveness 2 4

6 2.18.21 Putting It All Together: Developing a Measurement System 6,12,14 3 5

7 2.25.21 Connection to Strategic Plans, Policy Analysis, and Budgeting 8,9,11 6

8 3.4.21 Data, Databases, Data Aggregation, Data Analytics 7 4 7 Logic Model

9 3.11.21 MID-TERM EXAM - All Essay, At Home

10 3.18.21 Data Analytics: Pivot Tables, Charts and Slicers in Excel

11 3.25.21 Data Visualization: Dashboards in Excel 13 5 Pivot Tables, etc.

12 4.1.21 Data Visualization: Dashboards Google Data Studio 14 Excel Dashboard

13 4.8.21 Data Visualization: Point in Polygon Analysis in Maps 6 GDS Dashboard

14 4.15.21 Mapping Continued Google Map

15 4.22.21 Wrap Up of Data Analytics and Visualization GDS Map & Dashboard

16 4.29.21 Project Reports Due



POLICY ON CHEATING AND PLAGIARISM 
Notice of this policy shall be given in all public administration classes each semester, and written copies shall be available in the public 
administration office. 
 
Definitions 
The UNT Code of Student Conduct and Discipline defines cheating and plagiarism “as the use of unauthorized books, notes, or 
otherwise securing help in a test; copying other’s tests, assignments, reports, or term papers; representing the work of another as 
one’s own; collaborating without authority with another student during an examination or in preparing academic work; or otherwise 
practicing scholastic dishonesty.” 
 
Penalties 
Normally, the minimum penalty for cheating or plagiarism is a grade of “F” in the course. In the case of graduate departmental exams, 
the minimum penalty shall be failure of all fields of the exam. Determination of cheating or plagiarism shall be made by the instructor 
in the course, or by the departmental faculty in the case of departmental exams. 
 
Cases of cheating or plagiarism on graduate departmental exams, papers, theses, or dissertations shall automatically be referred to 
the departmental Curriculum and Degree Programs Committee. Cases of cheating or plagiarism in ordinary course work may, at the 
discretion of the instructor, be referred to the Curriculum and Degree Programs Committee in the case of either graduate or 
undergraduate students. This committee, acting as an agent of the Department, shall impose further penalties, or recommend further 
penalties to the Dean of Students, if they determine that the case warrants it. In all cases, the Dean of Students shall be informed in 
writing of the case. 
 
Appeals 
Students may appeal and decision under this policy by following the procedure laid down in the UNT Code of Student Conduct and 
Discipline. 
 
PLEASE NOTE: ALL ASSIGNMENTS WILL BE SUBMITTED TO TURNITIN.COM TO CHECK FOR COPYING AND FOR PLAGIARISM.  
 

POLICY ON DISABILITY ACCOMMODATION 
The Department of Public Administration, in cooperation with the Office of Disability Accommodation, complies with the Americans 
with Disabilities Act in making reasonable accommodations for qualified students with disabilities. Please present your written 
accommodation request during regular office hours before the 12th class day of regular semesters (4th class day of summer sessions). 

 
 
POLICY ON LAPTOPS AND CELL PHONES IN THE CLASSROOM 
The classroom setting at an institution of higher learning is intended to serve as a venue that permits the transfer of knowledge and 
facilitates the sharing of ideas.  As such, it is imperative that any distractions from these stated objectives be avoided and kept to a 
minimum.  Potential disruptions include modern electronic devices such as laptop computers and cell phones. 
 
Students are allowed to take notes on personal laptop computers to enhance the learning process, but they should not activate their 
internet browsers during class or use computers for non-academic purposes (as this diverts attention from the lecture/discussion for 
both the student using it and others nearby).  Students should also avoid using cell phones to search the Internet or text while class is 
in session.   
 
Exceptions to this policy will be at the discretion of the faculty only and may occur if searching the Internet is necessary to find 
additional information or facts related to the subject being covered on that particular day.  
 
 

POLICY ON STUDENT BEHAVIOR IN THE CLASSROOM 
Student behavior that interferes with an instructor’s ability to conduct a class or other students' opportunity to learn is unacceptable 
and disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior will be 
directed to leave the classroom and the instructor may refer the student to the Center for Student Rights and Responsibilities to 
consider whether the student's conduct violated the Code of Student Conduct.  The university's expectations for student conduct 
apply to all instructional forums, including university and electronic classroom, labs, discussion groups, field trips, etc.  The Code of 
Student Conduct can be found at www.unt.edu/csrr. 
 

http://www.unt.edu/csrr

